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by Kim Larsor, R.N., M. P, H. - and Elizabeth Watkins, DSe.
The Uinéwsity af NMovrth Carolina School of Publié.Health ar
‘T.Dqﬁty-.CGMWMﬂity Haalth‘CE“tEﬁ:(TCCHD)?:.Q federaliy, fundeﬁ.
Xarart héaith‘aemt?r, have beer collaborating cn a msternal and
“child‘ heaith  improvement project since  1984. - The impetus  for
th'i‘.s_s‘ praject camé from - the fi?"di&“ﬂs of 3 1983 study’ of the
.mat?fﬂ;l arnd child health needs at this migrant heaitthenter"by
Dr. Elizabeth MWatkins. = Firdings iﬁ“th@t‘?t”dy-ide”tified:;tWGI
ma e Pr:ﬁblem areas: t‘he high-risk status G'.‘.f'" migrart -“1'3'**'“"-‘-'-”9'”"‘3

' cﬁildren,_.and fragmerntation arnd lﬁw-utilizatiQﬂ;pf heglﬁh--aﬁd

”éociall'raﬁﬁur&es by migrant farm _Familiea {Naﬁginsge#';él),
Spe:ifﬁcglly, there weré‘féw pwamatai.andﬁﬂpﬁstpér¥45 fdii;ﬁ;ﬁp
viéits,- lack bF coordination of Eervices.befween lacal aﬁd‘EtétE
matErhél_ahd'ghild‘health programs and the:migraﬂt;healfh Qentgf,
and iack of gt%ndard prptacmis:Fav haterhal aﬁd‘ child ﬁéalth

programs  within the ecenter. ~ This paper will discuss the

iﬁferyentians"impleménted in the first twa:years of a thfeevyear_
:demoﬁétratjoﬁ :pmeect_ to  improve maternal health étatus .aﬁd
preﬁnaﬁéy.outcame. | '
| | . Progect staff corsists of a public l-.near_lt_h rurse pc.qr\diﬁ;‘ttlo];q,
' ‘publi¢ hegith rutritionist, rnurse health educator, social wéﬁﬁer,*
ahdl cc-mpnj.l:tér* aperator. The F:'rc-qec;t' Directc‘-r,'. 'F‘aﬁ-‘l,.llty From 't:he :

School of Public Health, county health directors and consultanbs

S S S S . — it st i gt s e —— . —— .

This paper was presented at the 1l4th Arnual Meeting of the
American FPublis. Health Assaociation, Detober 1, 1986, Las
Vegas, NV. .




L fFrom the . North Carclina Division of Health Services = compose ' a

' steering committee to affer recommgndat ions gn - directions  and

activities to achieve the Project obggctiye;_' The Project was |
"_Plaﬁﬁed Jciﬁt}y with the Hdmihiatrafo% énd Medicai Difectbr qf
'ﬁﬁe‘ Céhteﬁ,”_ and U‘chEﬂ key  stéff_ Project staff ‘woﬁﬁ'
) éQOPEPEtiyaly“ﬁith_ TCCHﬁ ﬁﬁuﬁ£9ﬁpaﬁt5:ftb' develep pﬁatocmlﬁ,'
heatth ZEducation‘ matarlalﬁ? and strabegies for imPFPVAEQ_;thef‘-
dE.'llver*y af EE\‘”VIEIES. - .
: Tr1—County Communlty Health Center is lccated ir . rural sauth

gastern North Carol1na, 7@ mlles Fram the Un1vers;ty 58 <) Chape}'

.Hili, and serves three cnuﬁtlesn Harnett, Johhstun, ‘and Sampﬁuh;'
EH? BétQéen 17,002 and 3@ DB mlgrant Farmworkers - pome 5ﬁn.‘Ndﬁfh.-
L Caraliﬂa annually fram, ﬁpril thraugh'quember"to-'pignf;.aﬁd
harvest cucumbews, be}l peppefs,"'tqbaédo,.gwggﬁqutatdeé;:.ang‘
lapples {iv thE‘wE$térn regiun);--The‘Center is.épeﬁ 1z ﬁantﬁs a
yeaf‘ to aeffé.éaaéqhai farmwaﬁkews who_reéide'in Narth:aﬁarqiina
paﬁﬁ‘-the._increéaiﬁg ﬂumbef nf migraﬁt.'?afﬁﬁarkefﬁ  Wh9” -§re
_,"aettliﬁg cut, | | | | |

In 1985 the ethnic rcomposition of the maternal health‘

populat1an was 13% Qmerxcan White (pwlmarlly marrled to H15paﬁi¢

'ﬁ_‘men),n EEh ﬂmer1can Black, 5% Hlﬁpaﬁlﬁ’ and 1@% Haltlaﬂ’ Te work

wlth a multxethnlc populatxan 1t WaS nacessary Far the proJect to‘
_emplay h111ngua1 staff, espec1a11y since few staff (ﬁa ﬁurses) at’
the Eemter spaka Spanish., Dr. watk;ns’ eavl;er 3tudy _ravaaled;
1apk of documgntatlan oY a iawge pﬁrnentage'nf the migrgﬂt,.wumen
becauséf of the lack nf.bilingual gtéff; At the outset :pﬁojecﬁ
%f‘Etaff provided aAgreat deal of translat;an.within'the Certer and

with other agencies providing care to non-English- speaking




.‘migrahts,- The Egnfér now emp;mys t@p bilirgual nurses, and‘twﬁ
bilingug;‘family;practitianeﬂs.

Labk"faf ,avallable arigd rel;able transportatlan Pemainﬁ thE*
most 519n1f1cant barrier for mlgrant fam;lles in accesslﬁg hﬁalth '
aﬁd socaal SEPVIEES.‘ Traﬂspartat1aﬂ needs werea assessed for each'
prenatal on the ﬁruJect and ‘arrangemnents were made wlth a’ varlety

ﬁqf transportation 5erv1cea 1hc1ud1ng= the Ep1scapal Migrant

' Miﬂiatrieg bus,u the caunty DepartmEﬂfs af: Sac1al Servmces,-_twa
1¢ TECHC Qr;veﬁﬁ, the TCCHC cutreach program, the M1grant Headstart"
f_Centéﬁ,.-'gﬁd the. MCH progect staff. “With this ‘effort . |

":oordlﬁat1on of traﬁspcrtat1un pwenatal visits Jhcreased frum 2. 7
S ‘per pranatal to 8.5, and. frum &0% Of the wnmem rec51v1ng a. E‘WEER.
i _ postpartum egam to. Bu%
;j  : .  Elearly! ﬂﬂOViEion | qf'ntranépdrtati;ﬂ énd;',tﬁéﬁélgtidn 

" services -afe nptr‘necgssarily inriovative interventions - to

CE 'camprehansiVQ prenatal care;‘ However, without these services faw

fother creative 1ntervent1ons, that i will'ﬁpéak uf_naw,fwaulﬁ héve i
:L Hbeen effeptzveq | | |

| Pratocol"foﬁf'caseufinding‘ mf 'pregnaﬁt womaniwﬁas_. bee;
o deeloped to 1nclude the Center ﬁtaff, outreach staff, Headﬁtart_
 @y._staff, and couhty health department stafF referring a1l pregﬂant

m;grant wamen ta the MCH Pragect staff far Fallaw~up,: Physmc;anﬁf-.'

7in Sampsoﬂ' Cmunty have requested that Womear 11Vlﬁg w' Sampgcng."
j  &ﬁunty ‘attand the prenatal cllnlc whlch they canduct at, 5é@b$§“
'ﬁ¢f?;County Haalth Department in arder to prGV1dE aontznuit?Mzﬁf
.prgﬂatal caré with delivery. Theae‘women retg?n to TCCHC .fof

pustpaffum care and family plarming '5efvibes.i;';n 1985, the




'prapprtipn of  womer  who initiated'ﬁrenatal careg in the f:rst

= tr1mester of theif prégﬁancy (S2%) 1mproved ag campared to 193ﬁ‘
apny. | | |
The migraﬁt Headstawt i a.daycare center‘ fqr' migréﬁt 
wzrfarmworker ch11dren ages: 6 waeks‘tor years. located E@‘milesaprmL
Fhe Centew;  Themr buses traﬁﬁpart the chlldreh Fram the‘camﬁé‘tq
t, the ‘scﬁpnlgy ﬂrbangements' were made for the .HEédﬁtarf“ buﬁ"t¢ i_
:ﬁﬁ‘traﬁsporf‘ PhenétalfpatiEﬂts as‘féf as the school., The‘ Céhféh
»jlrdriyer, :oﬁfwéaﬁh wnrkeV ow'MCH;staff wbuld bwiﬁg the@jiq't§ the
. Certer. ‘, o : o ‘.7_ T o '- =l“} ﬂk¢ _ o
The Pragact Health educatar develnped protwcol foﬂ"pf§ﬂ§£§l  
',ﬁ  and puﬁtpartum home visits taf asaegﬁ‘ fam1ly needs. ;‘”fhig'
reapons;b;lity " Was cmcrd1nated wlth a ﬁurse nutreach wprkerm
Emplayed‘ at the Centew through the East Coast ,Mlgrant Héalthf
Progect. Al prenatal patlents aﬂd womer wWho dellvared in- Narthﬁ‘
Carolina were visited at least once in th91r home. ﬁt th1$ v1s1t
3'hmuch ~more was revealed reparding fam:ly relatlunﬁhlps and ﬁoclal; e
5tregses,"’ Tha health educatar alsao dgveloped a b1rth—caach1ng
'“  aervice fnr the non—Engl1sh Epeak1ng wamer whe wauld dal1ver ;ﬁ

ilNorth Carol;ﬁa." Tha local hospztals depended &y volunteer for | '

7_trqnslat1an and expresﬁed thElP frustrat:oﬂ at not bElﬂg able tu
-ﬁ'_nommunlcate w:th the waner themselves._ Thg_b;wth"cqaches were -
l'hxl;ngugl ProJact aﬁd.autreachrstaff-ﬁho'ﬁgré_ngtifiedi-by'hthe
hQSpital'.wheﬁ ‘migranﬁ_women1WEre.admit£EQf f§r  ﬂelivery;_'THiS
.,conperat{vé arrvangement led to imprn?ed di;chafge; plaﬂﬁlﬂg fgrij
the migrént Womer which-incrEased'postpaﬁtﬁﬁ andfnewbﬁﬁh fmllaw*f
up, as ‘well as‘prnviding ematianal‘suppﬂrt for Nameﬁ “wifhguf‘

family. The PrQJECt nutrifioniat’déaigned wallet-sized cards for




f,-the m1grant wamen tao gmve e hmspltal nurses indicatihg theiw]
:gj des:re tn breaatfead, and made hosp1tal visits to thGEE wumem who

'requested asﬁlstance after del;very. 3 The - ﬁutr;tlonlﬁt' algml

_developed ‘5er;95 :af bilivigual cue_nardﬁ for the  uﬁﬁtetrig
nurses 'at the local hospitals te assist them with pﬁmmhnicatidh

problems.

Iﬂ ‘canunctzam w1th the Center‘ﬁ Wic ﬁrogram,. ﬁhe‘.ProJaﬁt ‘
.and‘ Centar nutr:t1un1st5 hHave cunducted tri~ 11ﬂgua1 clasSéé 0#
breast-— feed1ng and counsel led mothers [Ty 1t5'adyantageé. fhs”uai
result over 8@% of '?ﬁ? mothers deliveréd*fiﬁQ'the_'pﬁst"y9éﬂ l
braaatfeﬁ‘ their newhofﬁ -iﬂfaﬁts.‘ Classeé ;Uoﬁ-J ch11db1rth7_
preparatluﬂ and fam11y plann1ng ‘have élsa been 1mplemented at the
:Center by pragect and cutreach ﬁtaff. |
A un:que feature nf this progect is the tralnlng af 1ay health
'adv1sors in. the migrant. populatloh to dlssemlnate culturally
‘apprapﬂiate preventlvel pract1ces to ather ngramt famllles. Tha
: Project health educator is. present:ng a paper nn the._tralning_ f
 ﬁrogram ‘at th;s conference B0 I w111 nat dlECUEE this in 'det5§ii
-"ﬁadaym‘ Br1efly, tha curr1cu1um ccvered f1ve tap1cs un ygmeﬁﬁa".

.  héaltha health, promatzon (eg.- Pﬂﬁ and brgast _exam), Ffamily

plarnming, pregnancy  and chlldblrth, nutritioﬂ. aricl gbmmuﬁity:”'

resources | and fam11y Cvioclence, fhe. chlld health 'éessiﬁﬁﬁ_”
L". inclﬁdeda chlld grawth “arnd .aeveinpment, _childhaod nutr;t:uﬂ,
childhood gllngﬁséﬁ, safety and EﬂVlPOhMEﬂt, commun1ty weaourcas"‘
and“fami1y viu1ehce- The classes are pgivew in three .languagesﬁf
.:Engliah, Crgolé,.'and Spahishg  thir€y iéy healgh'advi$qﬁ§ keﬂé ‘Md

recﬁuitedg "ten in each class. The gereral tﬁeme'in‘each session

)




.,"'

is haw ta Ehare the 1nformat10n w1th ather fam11¢es, and access1ng

apprapﬁ1ate PEEQUPEEE.

One of the ubJEQthEﬁ of th15 proJect WaS to. utilize *and9‘~
link reaources aof North Carollna angd Flnr1da Tatla V Materﬂal aﬂd

Chlld Health agencles and the m1grant health CEﬁtEP to 1mprave-'

_'khe delivery of health ﬁewv1c9ﬁ,u,The Center is now utilizing the

' matéﬁﬂal health recprd ﬁystam develioped by thé'DiYi&ion‘quHéalthf 

e Sehbicéé; Sinece the record is used by cpuwty health departmerts .

and is . Fam1llaﬁ ta the local phys:c1ans ’th-'prmvide ‘delivery
services to TECHB ;patlents, th:a iﬁ’”ghj 1mpurtant ﬁtep in

'facjlitating ronsistent and accurate documentat;an and aah1ev1ng B

o ;.iﬁtegratinh Caf ﬁEthces. Through coordlnatlon w;th the" cnunty‘

o health-dEPartmentS, fuhdlng For ultrasauﬂd exaM1nat1ans and ﬁaﬂ— fff g1f

S stress_-téstﬁ 'aré' authnr:zed -‘~TCCHC aipatlahtﬁ.u-‘nm1grant

hospltallzatlon fund1ng prnv1des coverage faw del:very._'HQwever,

‘h'these funds ,are depleted rap:dly. ~ The state T1tle V dellvery

'E‘qunds also ass15t w;th hasp1ta1 coverage uf m1grant de11ver1es.

T Ta address the.:ssue nf‘cont1nu1ty of Care a tool For munitaﬁing

we:ght gaah durlhg pregnancy and annther for mon1tur1ng the’grqwthﬂf
of - ehildren were develaped by the pruJect nutr1t10n1st in
cnllabowat1on wlth tha Flarlda state ancd ¢auﬂty ﬂutr1t1on1sts.

R_‘.cumprehanslve tracklﬁg system ta retr:av& pregnancy‘

'“'V-autcome dﬁta beglns with an updat@d EU“PE“t and permanent address -

*af aach mlgraﬂt woman. If a waman de11vers aut—of—state,f IR

' pregnan:y coutepme  isg tracked through the use uf the Natlonalf

“Migrant Referral Prcdect'dlrectory of migrant health centers by

matchiﬂg the address to the area center. Womer wefa also giVan




aelf—addresaad 5tamped pnstcardﬁ to 1nfnrm staff af outnome, Eﬁ%

‘returnad ‘tha ‘card. The proJect hag recexved pregnancy ﬁutccme'_ 

.data on . a tntal of 79% of the 1985 pﬂehatal pat;entg;.thraugh‘

{; these methnds of traek1ng. There were :1@] deliveries,'includiﬁg

'H::fphe_set of twiﬂs,“ta the 128 womer .in 198%5. ' There were 93 live

births, includihg thé set of twins, seven ﬁpﬂhtanébu5 abortiﬁhgi
'anq'~one therapeut1¢ abart1nn. The Caesé#éah secfiuﬁ rate} was'
‘high Far thls populat1on (15%4) as WAE the luw blrthwexght_ rate
.(13%). There were nn stlllhxrths, neohatal deaths, or congeﬂ;talj
‘ahbﬁallgﬁ. “The predcm1nate methads of Ffamily plannlﬂg chﬁsgn:-

‘fallcwing pregnancy ware aral contraceptlve agents (Elﬁ)ﬁfahd |

© sterilization (29%) .

Madbr gbgtacleﬁ which have delayéd'thew prmaact!s prograss. ‘f

f“have been in the recruztment and retent;on of the m1grant health

center staff In the pruaect‘a twu yearﬁ, ‘the Cernter _1qstﬂ;ts

preﬂatal nurse, health educatqr,-and nutritiohist é'the latter twurﬁ

‘ppsitionﬁ are nurraﬁtly‘vacant. | Th:s alﬂne makem 1t diffi:uit
“For the Cemter to carry or the pruject act1v1tles. Low ﬁalar1es”‘:

in ngrant health centerﬁ do not genewally attract qual;F1ed-“

'?f:;b111ngua1 health professionals.

What have we Jlearned from the prlnr yearﬁ whlch can be
',applxed in the upcpam1ng and flnal year of our progeetﬂ

the adm1nlstrat1ve level,. the add1t1on ‘of | a TCDHC baard N

‘ﬁ'f]member o the Pra;ect’s steerzng ammm1ttee for ange1ng support of

1 -_the Praqect'ﬁ gaalﬁ and abdectlves-. The TCCHC adm1ﬂ1ﬁtratar aﬁd .

'[;bnard Presxdent were 1nvo1ved in plannlng the Pquectf hgwevgr

‘duviﬁg- the | Prngect' ;_flrﬁt yaar *there was a change f'ﬁf

administrétmrs and board President. Incnhpoﬁating the Project's




gnals and - cheetlves inte the Cehter's annual health care plan.,

‘wmuld .- be another avenue to coht1nua certa1ﬂ act1y1t1e$ deemed'

'*71mportant.

On the health are dellvery 1evel .'bfliﬁgual public health
‘prafesslaﬂals are e5sent1a1 for tha-su&cess Qf health care.
‘prugramg‘ qu multiéthni¢ population5;~” Thare are 8 var1ety be.

_ wayé to recruit ang retain Etaff-' by nfferlng Jab flax1b;11ty,,'

'n_ having clearly defired an dascwlptlnhs, and malntalﬂlng a warklng‘

K organlzat;qnal. structure are but ~ a few. 'j The Center’s 

|'T:qﬂgaﬂizatiﬂﬂal‘ struct ure changed three times in Sthe PrgJEétisr'

",:firsﬁ jyaaw,f"Thé'UHiversity-ﬁf Nortﬁfﬂafoiiﬁa Echéb1 QT_QPuinc'
‘Héalth qan::pkﬂV;dE'a‘wea1£h~of7 Expéftise;:“inéludihg’ gwadgéte
'studentﬁ‘ §ﬁ‘ Heaith‘~éduqafign,‘.fPublic Heéith"NQrsiﬁg, and
Nutritiah;  to supplement the de11very of- serv1ces. : Thére_ﬂéeds]
tb _be one’ person Pespons1ble at the Eenter for fhe ”&ﬁdfdinatiﬁn *

of students and program plann;ng;_ The lay health advisor prugram.i'

“would  be feasible with this kind of University - Cemter .

relatimﬁship.

In summary, a’ comprehenalve maternal health prﬁgram ;nclude& .

'open commun;cat:nn among a myrlad of health and Eaclal seryxnaffi

"-prafess1nnals and mu1t1faceted 1ﬂtervent1un strataglea. - The MCH

‘ ";Progect haa demonstrated 1mpruygments 1n prenatal.care viﬁits,'

postpartum amd ﬁe&burn visite,‘.earller 1ﬂ1t1at10n 'af prenatal

_care, through coard1nat1on of lucal agencles wark;ng w1th m1grantr"

wamen,_ prenatal and postpartum. hnME' and - haspltal yig;ta,*
Vdevelopment uf trllln!ual health educatlan matevaalg, '1ndiyidual;'

and-grmup health education classes, and integration of state and‘



- regional maternal and child health rESOUrcCES,
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