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Employees, whether on a farm or in a factory, need some desire or
reason, in addition tc money, for working effectively. This need is
established in the initial work steges and should be recognized and
satisfied throughout the employment period. Unfortunetely, the employer
is not elways awere of his employees' motivations. Motivetion refers to
the needs and desires that push or urge the worker towards certain goals.
The grower desires that these goals, when provided, will result in an
efficient worker on the ranch. A stuldy of the workers' opinions regarding
characteristics of a good place to work should be useful to a grower.

In the fall of 1962, a survey was made in Fresno County, California,
to obtain the workers' opinions sbout job characteristics. Opinlons were
obtalned mostly from workers epplylng at varlous farm labor offices. An
attempt was made to sample workers in camps and houslng areas with limlted
success. A total of 283 questionnaires were completed with some 223
confined to applicents at the employment offices. These data will be
found in the following tables (3 and 4). Studies similar to this one are
rare in agriculture dbut are fairly common in industry.

In making any survey of a large group of people you are always faced
with the problem of varlous degrees of interest 1n f£illing out the survey

-as well as understanding of the terms. In all cases the terms were

explained to those filling out the questiomnaire. It is difficult to
obtain equally accurate opinions from &ll persons taking part. This is
partly due to their educational experiences and the newness of this type
of undertaking to them. It seems logical that as agriculture makes
progress and workers mey change, that slightly difflerent opinions might
be expressed five years from now.

PREVIQUS RELATED STUDIES

There have been & serles of similar studies made with industrial
and commercial workers (1, T), but enly one agricultural study hes been
located. The most useable study (6) was made in Ontario, Canada in 1953
and has been reproduced in Table 1. While farming methods may be somevhat
different in Eagtern Canads the genersl reactions of workers and farmers
are of Interest.

*This study received the generous cooperation of the Cslifornis
Department of Employment staff in thelr Fresno office. The interest
and suggestions of S. J. Barrick, G. B. Fullenwlder, and R. A. Chapmen
were greatly appreciated.
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The study of Mackworth {7) is of interest since much of ocur harvesting
of agriculbtural crops in California is performed under moderately wawm
conditions (Fig. 1). The men in this test were doing heavy musewlar
work under different temperature conditions. Temperatures, both low
and high, are important fectors affecting worker output. While in
most farm operations it is not practical to consider modifying temperature,
this factor should be kept in mind since it may have application to scme
situations. Providing shade for the workers on the canning tomato
harvesters 1s a good gpplication of these principles.

CAICULATION OF PREFERENCE RATING
Since in none of the twelve characteristics of a good place to work
wag there unanimous choice, the calculation of a "Preference Rating” was

essentlal. This is g simple arithmetic calculation:

Exemple--amount of pay for single local worker.

(Ix1) +(0x2) + (3x3)+ (@xb)+r (1x5)+ (1xT) _, a9
i

Seven perscons selected amount of pay as first in importance; ten gave it
gecond choice; three-~third cholce, et cetera.
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FPigure 1. The effects of level of motivation, temperature, and abillity
upon heavy musculsr work (Msckworth, 7).
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Table 1. How farmers and workers answered the questioﬁ*-—“What are the
most jmportant things for a farmer to keep in mind if he
intends to hire and keep good help?” (T)

Order
of
importance Farmers
1. Reasonable and regular hours.
2. Good food and living quarters.
3. Good wages.
L, Work with men.
5. Share undesirable Jobs.
6. Prampt regular pay.
T Take personal interest in men.
8. Avold harsh criticiem.
9. Mechanization {lsbour saving,
good repair)
10. Give men responsibility.
11. Time off or vecations.
12. Most done with least effort.
13. Plan work with men.
14, Be a successful farmer.
15. Make sure men get to towmn
regularly.
16. Definite agreement re wages
and employment.
17, Extra pay for extra work.
18. Cash bonuses or profit sharing.
19. Eire men by the year.
20. Have enough work to hire

several men.

Workers
Reascnable and regular hours.
Good food and living quarters.
Good wages.

Mechenization (labour saving,
good repair)

Be a successful farmer.

Get most done with least effort.

Avoid harsh criticism.

Work with men.

Definlite agreement re wages and
employment.

Prompt regular pey.

Plan work with men.

Take personsl interest in men.

Share undesirable jobs.

Extra pay for extra work.

Time off or vacations.

Make sure men get to town
regularly.

Give men responsibility.

Hire men by the year.

Cash bonuses or profit sharing.

Have enough work to hire
several men.

*Iﬂne, S. H. and D. R. Campbell, 1953. How to keep your farm help.

ont. Agr. College, Ont. Dept. of Agr. (Guelph), Cir. 177, 6 pp.
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This procedure summarizes these data and not only gives the order of
importance of different characteristiecs, but also the relative spreed
between job characteristics.

The number of gquestlomneires filied out was as follows: Local
singles--2k; migrant singles--4l; local family~-67; and migrant Pamily--91.

DISCUSSION OF THE DATA

An examination of %the data in the tables indicates that in no case
was there unanimous agreement as to the lmportance of different
characteristics. However, in preference rating the amount of pay was
always first and the facilities to use spare time always in 12th place.
A copy of the questiomnaire used will be found *n Table 2. The detalled
date are presented in Teble 3 and a sumary of these data in Teble k4.
There were six Inbterviews wlth persons in camps and eleven with those
living near farms in town., These were too limited to be considered other
than in the discusslon., There was a good correlation between the rating
of the twelve charscteristics selected by Farm Lebor 0ffice fieldmen and
the workers interviewed at the offices. The Y values were as follows:
local singles 0.68; migrant singles 0.72; local families 0.80; and
migrant families 0.T8. Most of the following discussion will deal with
the questiomnaires filled out at the Farm labor Offices, but these other
data will be given consideration. In the following discussion the
percenteage preference has been caleulated for three groups as follows:

Reted es l-k; 5-8; and 9-12, ae well as the number selecting the number 1
rating.

1. Anmount of Pay. ALl four types of workers listed in Table &4
Indicated That pay was the most important characteristic. A total of 93.3
per cent of the workers rated wages from l1-4. First place for vages yes
chosen by 49.8 per cent of the workers. Good housing was the néxt most
importent: comsideration for 30 out of 91 Persons of migrants with families.
It also rated high for loeal men with familles and migrant men without
families., In the case of single men in camps 5 rated wagee as most
important and 1 gave food the first cholece. In the case of families
living in town near farms all eleven gave weges ag the most Important
item. Field men rated wages very high with all four types of workers,
but In the case of migrant men with famllies housing was rated higher
then wages“’““w“"

The importance of pey to Cellfornila workers seems more Important
than other studies in agriculture (Table 1) and industry. A survey made
in Ontario, Canads; found both growers and workers reting wages in third
place following "reasoneble and regular hours" and "good food and living
conditions.” In industry wages may be rated as low as fifth or seventh
rlace. However, in reasons glven for dlssatisfaction, usually weges are
reted as most Iimportent.

it

2. %%EE%EQ. This 1s & characterlstic vhose importence varies
greatly w & worker's soclel giltuatlon. Both migrant men with and
without families give a high rating to this fartor. In the following

percentages the firest nuwber indicates the per cent rating this factor
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first, and the second percentage those that ratel 1t in the Lop four:
Local mex witloas fanilies $ and £0%; algrant men without Tamilies =l

and G0%; local wen with fandlies 15 and 55%; and migrant men with families
?3 and T7%. In Siis characteristic, ia 2ll ceses, bousing was rated from
i to 12 ; "1ouamo theve were other Pactors affzcting thelr cholce. In the
Oatario staly both "good Tood" and "living gusrters” azre second in order
of importance. In indasirial studies thils factor was not applilcable.

3. Lengih of Work Day. Thls factor considers how important is the
number of DAUTs worces ver day. It comsiders primerily whether the
employee wishes Lo worit long hours of over ten each day. Waile this
factor is of secontary irortance, all growps give a high percentage of
cholce in the fi-~st four ratings. These percentages range fram b2 to
53 per coant with miglano men with or without famllies placing 53 per
cent of tneh choices from 1 to b. In the Ontario study first rank was
given to "reasonable and regular houre.” This factor is not covered in
industrial studles since workers usually recelve hetter wages for overtlme
worl.

Y. Peirmess. Falrness refers to houesty and other condibiona which
make up fei:mess such as freedom from false accusations and listening to
conplaints. In all groups of workers thia fector was rated fourth in
importence twice and fifth twlce. Falress seems Lo show a wide reange
of imporiance. It ceems slightly more Inmportant with men with f‘cun:.lies.
The top four ratlngs were nelected 30 per cent by the men with femille
and 20 per cent with those without. Migrant men without femilies gave

. the lowast rating -of-10 per cent, Qlose to 55 per cent of ell groupse
P gr

chose the ratings of 5-8 in the middle of the table, This factor was
not conzidered in the Ontario study and in indwstry was rafted medium
high in one case and wniwportant in the other.

5. Kind of Work. Some workers have a stvong preference for the
type of work biey wisn to do., Tree harvest versus "stoop labor" makes
a difference £o sroue peopie wiile others sre not coucerned. Local men
without famlliss placed SO per cent in the first fouwr retings. Other
employees rated this item in the first four 17-3% per cent of the time.
Migreat workers without famllies gave this characteristic the least
lmportance. In the Ontarlo study the farmers reted "share undesirable
Jobes" In £ifth place while workers placed it in 13th place.

6. Foremon Texes Interest in Yorkers. Thils item covers wany
conditlond What Ay veoy foom ranch bo ranch. The supervisor shows that
the employees are Ilmportant Lo the ranch's success, takes some personal
faverest in men, praises in public, and corrects mistakes in private.
Some 24 per cent of the workers rate this clarscteristic in the top four
a8 to importance. From 5 to 8 1t is a common cholce. The percentage
eelected from 5 to 8 are as follows: Local men without families 58%;
local men with families 43%; migrent men without femilies 63%; end
migrant men with femilies 51%.

T. Iength of Erployment Period. veeks, 'Thils factor refers to
whether work iastg for oue day, & moalh, or several months. 113
condition is reted from 1 to 4 some £5 per cent of the time and 30
per cent from 5 to 2. Workers feel this i1s of moderate Ilmportance.
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Migfant men without families gave it the lowest rating. In the (mtario
study "hire men by the year™ was rated 19th by fermers and 18th by the
workers,

8. Good Food, if Provided. There is great variation in the rating
of this i%em, depending upon where the worker lives and whether married
or single. PFood is an important item to slmost all workers. In this
survey the migrant single workers rated it higher than any of the other
three groups. Some Tl per cent indicated & cholce from one to four.
Migrent men with families gave this item the lowest rating (20 per cent),
Both local men with and without families gave food an intermedlate rating.
Perheps local men with femilies were rating more for good food than a
characteristic of employment. Field men rated food much higher for loeal
single men than aid the workers. In the Onterio study "good food and
living quarters" was rated &s the second most important factor.

9. Foreman (Glves Directions to Perform Work. While most workers
have some knowledge 85 Lo how the work should be performed, it 1s desirable
to glve some dlrectlons or suggestions as to how the foreman wishes the
work done., This is more effective than correcting poor workmanship.

This characteristic did not rate very high smong the workera. All
workers place this factor in the 5 to 8 classes 51 per cent of the time.
The groups rated it very uniformly with a range of 45 to 58 per cent.

10, Travel Distance to and from Town. The distance of ranch from
town could Pe important to all workers. People living on or near the ranch
need supplies and other materials. Workers living in town contribute their
travel time twlce a day. Most workers rated this item below fourth place.
Almost one-half indicated the importsnce of this factor ag from ¢ to 12.
Some Tl per cent of the migrent men wilthout families rated this item in the
9 to 12 group. ILocal men wlth or without familles regarded this factor more
Important than 4id migrant people. In the Omtario study the factor of
"make sure men get to town regularly" is listed 16th place by farmers and
workers.

11, Incentive Pay. The workers seemed unfamiliar with this term
and it is possible tﬁ%% characteristic was rated lower than was justified.
There are three types of Incentlve pay--plece rate, plece rate with an
Ilncreese at higher retes of output, and a completion bonus. With ell four
types of workers about one-half of the cholces were from 9 to 12. Migrant
men with families and local men without families showed a sglightly greater
preference for Incentlve payments,

12, Facllities to use Spare Time. This item deals primarily wilth men
living in rench cemps or femlilles 1living on the rench. In camps there may
be television sets, redios, or 1-#ngingroom for single men. For families
it could be a play yard for his children. All groups of workers egreed
this wae the least important of all the characteristlics. This factor was
rated in rating 9 to 12 from 8% to 90 per cent of the time, The ratings
of the fleldmen on this characteristic wers in agreement with the workers.



SUMMARY

This study brings out some definite information. "Pey" was always in

first place. Three groups rated "housing" Ir second place. Three rated
"length of work dey" in third place, one in fourth place. Three rated
"Pairness” in fourth and one in fifth place.

.

Provision to "use spare time" was always listed as lowvest iIn importance.

"Woreman's diresctlons™ also received a low rating. "Incentive pay™ and
"Treovel distance" were also unimportant items.

l.

L.
5.

6.
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Table 2, Questionnelre used in survey of domestic farm workers in Fresno
County, Californiea,

CHARACTERISTICS OF A GOOD PLACE TC WORK

There is need to know the characteristies of & good place ¢ work. In
order tc provide good working conditions, we and the farmer need to be famllier
with the worker's desires. To determine YOUR most importaent desires we are

asking for your help to develop thls information., Thank you very much.

Type of worksr:

1. BSeasonal D Casual I:’ Day worker D
2. Locel [} Migrant | | Interstate | | Intrestate | |

3. 8ingle person [:] Person with fendly D

Where is your home?

Tmportance of working conditions:

Merk "1" for item most Importent to you; mark "2" for the second most
important item, and so forth, and mark "12" for the least importent item.

1. Good housing

—-

2. Good food, if provided

. lLength of work day

3
4, Amount of pay

I e )

. Foreman takes interest in workers

. Fairness of employer

» Foreman gives directions to perform work !

p
6
T. Incentive pey i
8
9

+» Fecllities to use spare time '

10. Kind of work

11, fTravel dlstance to and from work or town

12. Length of employment period
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Table 2, Evaluatlon by domestic farm workers of characteristics of & good

place to work. Frequency of cholce expressed in percentage.

Preference
Percentage of workers who reted this item rating®
1 2 3 4 5 6 7T 8 9 1o 11 12
Good housing
Local singles g 13 4+ 4 & 8 4 &8 ~ 8 8 25 7,25
Migrant singies 24 3% 22 10 - 5 « ~ - . 3 3 2.83
Tocal family 15 19 13 9 6 4 3 ! - 6 10 9 5.25
Migrent femily 33 06 7 11 1 2 2 3 2 3 7T 13 3.73
Good food
Local gingles 8 8 13 ¥ - 4 - 8 4 8 B L 7.54
Migrent singles 5 3 27 9 12 - -~ 5 - - 2 10 L,17
Local family b 19 9 7 6 1 T 4 Lk 6 21 9 6.6k
Migrant family 2 4 4 10 3 4 3 6 4 g z2 28 8.73
Length of work dey
Local singles - « 222 8§ 13 1T & 8 L4 - 4 5.79
_.Migrant gingles 5 2 7T 39 10 10 2 2 1 2 T . 2 5.54
Local family - 9 16 19 T 12 4 0 9 T 3 1 5.75
Migrant family 2 13 24 1% 8 10 9 T T 2 3 1 5,01
Amount of pay
Local singles 29 42 12 8 L4 - 4 - - - - . 2.33
Migrant singles 49 17 22 10 & -« - - - 2 - = 2,00
Local family 5. 19 19 - 6 2 2 2 - - - - 2.09
Migrant femily 55 19 20 1 3 1 - - « <« u = 1.90
Foreman takes interest
Local singles 4 4 4 17 8 L 25 22 Lk 8 - - g.21
Migrant singles 5 3 = T 2% 24 12 3 FE 5 3 7 6.42
Local femily 6 3 9 T 12 15 6 10 7 12 T k& 6.66
Migrent femily 1 7 3 24 17 11 13 10 11 8 6 - 6.37
Fairness of employer
Local singles L ok 13 4 17 21 21 - 8 4 .- 4 5.88
Migrent singles 5 3 3 T 1l2 24 15 17 12 3 ~ = 6.27
Local Pamily 6 ¢ 3 13 13 18 13 T W &6 T 1 5.82
Migrant femily 3 9 10 8 316 311 13 11 9@ 6 6 - 5.99

* Low preference rating indicates the most deslred cholege.
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Tebhle 3.

place to work. Frequency of choice expressed in percentage.

Percentage of workers who rated this item
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Evaluasion by domestic faxm workers of characterist

jes of a good

1 2

Incentive pay
Locel singles 4 8
Migrant singles - 2
Local family - 4
Migrant family - 11

Foreman gives directicns
to perform weork

Local singles
Migrant singles
Local famnlly
Migrant family

| S T T
H

Facilitles to use
spare time

Local singles
Migrant singles
Locel families
Migrant femilies

Kind of work

Local singles 33
Migrant singles o
Local fauily 6
Migrant family 1
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Travel distance to and
from work or town

Local singles
Migrant singles
Local families
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Local families 12
Migrant families 1
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* Low preference rating indicates the most 3esired choice.
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Table 4.

Most
important

Least
important

1.

W

11.

Characteristics of a good place to work--worker's opihions. Arranged inr order . importance with preference rating.
Single worker , Family man or man and family
Local Migrant | Local Migrant
Pay 2.3 Pay ' 2.0 Pay 2.1 Pay 1.9
Kind of work 4.7 Housing 2.8 Housing 5.3 Housing 3.7
Iength of work day 5.8 Food 4.2 Iength of work day 5.8 Iength of work day 5.0
Fairness 5.9 Ilength of work day 5.5 TFairness 5.8 Fairness 6.0
Foreman's interest 6.2 Falrness 6.3 Kind of work 5.8 Foreman's interest 6.4
Travel distance 6.5 Foreman's interest 6.4 Work period--weeks 6.2 Work period--weeks 6.4
Work period--weeks 6.9 Work period--weeks 7.1 Food 6.6 Kind of work 6.6
Housing T.3 Kind of work T.4 Foreman's interest 6.7 Incentive pay T.2
Incentive pay T.3 Foreman's directions T.9 Travel distance 7.3 Foreman's directions 7.5
Foreman's directions 7.3 Incentive pay 8.4 Foreman's directions 7.6 Travel distance . 8.0
Food 7.5 Travel distance 8.7 Incentive pay 7.8 Food 8.7
Spare time 1C.2 Spare time 10.7T GSpare time 10.9 gSpare time 10.5

12.

—'E'[-






