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MIGRANT DROPOUT YOUTH PROGRAM

FISCAL:
MIGRANT DIVISION
TALLAHASSEE, FLORIDA

PROJECT DIRECTOR:

ALASKA
CALIFORNIA
DELAWARE
FLORIDA
GEORGIA
e

STATE DIRECTORS:

KANSAS
MARYLAND
MISSOURI
NEBRASKA

NEW YORK

NORTH CARQLINA
TEXAS

VERMONT

OORDINATING AGENCY:

PROJECT COORDINATOR:

PROJECT TRAINER: ROBERT LYNCH.

FACILITATORS

TEXAS - TBD
MID-WEST - TBD
NEW YORK - ROBERT
ILLINOIS - TBD
VERMONT - TBD

EVALUGATOR: TBD

HEP/CAMP REPRESENTATIVE:

INTERSTATE COORDINATING COMMITTEE

BOCES GENESEQ MIGRANT CENTER
GENESEO, NEW YORK

DR. GLORIA MATTERA

FLORIDA - JEANETTE MORALES

NASDME SECONDARY COMMITTEE REPRESENTIVE:

(ICC)

FLORIDA DEPARTMENT OF EDUCATION

DR. ULYSSES G. HORNE

" RON BEDARD

JACK SCHAEFFER
FRANK SORIANO
ULYSSES G. HORNE
SARAH MOORE

ED KISSINGER
ELIZABETH RE
RICHARD BOVE

ROBERT YOUNGBLOOD

FRANK CONTRERAS
GERARD ROBINSON

GERARDC MARTINEZ

ROBERT LEVY
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GOAL

TO INCREASE THE NUMBER OF MIGRANT YOUTH WHO RESUME SECONDARY
OR VOCATIONAL EDUCATION AND/OR WHO PURSUE EDUCATION BEYOND
THE SECONDARY LEVEL,
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OBJECTIVE 1

ESTABLISH A NATIONAL MIGRANT DROPOUT YOUTH .MODEL

ACTIVITIES

1.1 ESTABLISH FACILITATOR POSITIONS

1.2 ESTABLISH AND PROMOTE INTERSTATE AND
INTRASTATE COLLABORATION
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OBJECTIVE 2

ESTABLISH A NATIONAL MIGRANT DROPQUT YOUTH CLEARINGHOUSE

ACTIVITIES

2.1l. DEVELOP "CAREER CLIP SHEETS"

2.2. PUBLISH REATL TALK

2.3. DISSEMINATE INFORMATION ON MIGRANT DROPOQUT YOUTé
2.4. MAINTAIN A NATIONAL YOUTH HOTLINE

2.5. PUBLISH A BOOK BY MIGRANT DROPOUT YQUTH

2.6. ASSIST WITH A NATIONAL WORKSHOP ON MIGRANT
DROPOUT YOUTH
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OBJECTIVE 3

ESTABLISH A MODEL PEER FACILITATOR PROJECT

ACTIVITIES

3.1. IDENTIFY AND TRAIN PEER FACILITATORS
3.2. DEVELOP A SUPERVISORY PROCEDURE

3.3. EVALUATE THE PEER FACILITATORS
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OBJECTIVE 4

ESTABLISH A FINANCIAL AND HUMAN SUPPORT NETWORK

ACTIVITIES

4.1. IDENTIFY FINANCIAL RESOURCES

4.2. ESTABLISH AN ADOPT-A-MIGRANT DROPQUT
YOUTH PROJECT
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OBJECTIVE 5

PROVIDE TRAINING FOR MDYP MODEL IMPLEMENTATION




MIGRANT

DROPOUT YOUTH PROGRAM

CONSORTIUM STATES SHARED RESPONSIBILITIES

CONTRIBUTE STAFF TIME AND/OR OTHER RESOQURCES

APPOINT A REPRESENTATIVE TO THE INTERSTATE COORDINATING
COMMITTEE ({ICC)

COMPILE A STATE-SPECIFIC OR REGIONAL RESOQURCE GUIDE
LISTING EDUCATION, TRAINING, EMPLOYMENT AND SUPPORT
SERVICES

IDENTIFY AND ENROLL MIGRANT DROPOUT YOQUTH

SUBMIT ENROLLMENT FORMS TO PROJECT DIRECTOR AND
COORDINATING AGENCY

MAINTAIN FILES ON YOUTH IDENTIFIED AND SERVED
SUBMIT PERIODIC REPORTS
MONITOR ACTIVITIES QF STAFF

CONSULT AND COORDINATE WITH OTHER SEA AND LEA
MIGRANT EDUCATION PROGRAMS

UTILIZE THE DROPOUT MODEL WITH PERSONNEL
SERVING MIGRANT DROPQUTS

SERVE AS LIAISON BETWEEN THE SED AND MDYP
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STATE SPECIFIC RESPONSIBILITIES

r

EASTERN CONSORTIUM: FLORIDA, DELAWARE, GEORGIA, MARYLAND
: NEW YORK, NORTH CAROLINA, VERMONT

FLORIDA

* SERVE AS PROJECT DIRECTOR AND FISCAL AGENT

* PILOT THE PEER FACILITATOR PROJECT

* PROVIDE EVALUATION SERVICES

* CHAIR THE 1CC MEETINGS

* HOST THE SECOND ICC MEETING

DELAWARE/MARYLAND

* INSTITUTIONALIZE THE MODEL

* PROVIDE GUIDANCE TO PROJECT AS FORMER
PROJECT DIRECTOCR ——

* ASSIST STATES IN INSTITUTIONALIZING THE MODEL

* SERVE AS LIAISON TO THE NATIONAL ASSOCIATION .
OF STATE MIGRANT DIRECTORS OF MIGRANT .EDUCATION
(NASDME) AND MIGRANT STUDENT RECQRD TRANSFER
SYSTEM (MSRTS) COMMITTEE -
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GEORGIA
* HOST THE FIRST ICC MEETING
* HOST A WORKSHOP ON MIGRANT DROPOUT ISSUES

* SERVE AS LIAISON TO NASDME -SECONDARY AND
EVALUATION COMMITTEES

NEW YORK

* PROVIDE LEADERSHIP TO REGIONAL FACILITATORS
AND COORDINATE ACTIVITIES OF THE PROJECT

* SERVE AS TRAINER FOR THE MDYP MODEL

* HOUSE THE NATIONAL MIGRANT.DROPOUT ot
YOUTH CLEARINGHOUSE

NORTH CAROLINA

* PILOT THE ADOPT-A-MIGRANT DROPOUT YOUTH
PROGRAM '

VERMONT T

* PROVIDE A FACILITATOR TQ THE PROJECT
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CENTRAL CONSORTIUM: ILLINOIS, KANSAS, MISSOURI,
NEBRASKA, TEXAS

ILLINOIS ' -
* PROVIDE A FACILITATOR TO THE PROJECT

* SERVE AS LIAISON BETWEEN MDYP AND
THE STATE TASK FORCE ON HISPANIC ISSUES

KANSAS

* PROVIDE A FACILITATOR TO SERVE KANSAS,
NEBRASKA, AND MISSOURI

NEBRASKA

* ASSIST WITH PUBLICATION OF BOOK BY MIGRANT
DROPOUT YOUTH

TEXAS

* PROVIDE A FACILITATOR -
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" WESTERN CONSORTIUM: ALASKA, CALIFORNIA

ALASKA
* SERVE ON THE ICC

* DEVELOP AN ALASKA-SPECIFIC PLAN FOR
DROPOUT YOQUTH

CALIFORNIA

* PROVIDE A FACILITATOR TO THE PROJECT

* HOST THE SECOND ICC MEETING
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STEPS TO SERVING THE INDIVIDUAL MIGRﬂNT DROPOUT YQUTH

THE YOUTH: .

1. IS ENROLLED THROUGH A PERSONAL VISIT AND/OR MIGRANT
EDUCATION IDENTIFICATION AND RECRUITMENT FORM

2. RECEIVES WELCOME LETTER AND COPY OF REAL TALK

3. RECEIVES CONTINUOUS CORRESPONDENCE

4, IS VISITED BY FACILITATOR AND/OR LOCAL STAFF PERSON A

WHEN POSSIBLE

5. CALLS MDYP HOTLINE FOR INFORMATION ON ALTERNATIVE
SECONDARY OR VOCATIONAL PROGRAM

6. DECIDES TO GET BACK INTO AN EDUCATIONAL/
VOCATIONAL PROGRAM

7. IS REFERRED TO AGENCY: I.E., JOB CORPS, HEP, JTPA
8. REQUESTS ASSISTANCE WITH ENROLLMENT PRQCESS
9. ENROLLS IN PROGRAM

10. CONTINUES TO COMMUNICATE WITH MDYP STAFF
FOR SUPPQRT

-




